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Meeting Minutes
Adjunct Faculty Advisory Committee
Tuesday, December 15, 2009
3:00pm-5:00pm 
Room 2C – Educational Services Building 
)

		
    Committee Members
	School of Business
	Karen Acree
	School of Health Sciences
	Alyssa Brown

	School of Continuing Education
	Liesl Dees
	School of Humanities
	Sharon Curtin

	School of Energy
	Jack Ensor
	School of Science
	Debby Sawyer

	School of Extended Learning 
	Dr. Carol Fabrey
	School of Trades and Tech
	Jay Fann

	Chair
	Dr. Al Buyok
	
	



	Absent:
	Karen Acree
	Alyssa Brown
	Debby Sawyer


	
Guest:  Allan Nass, Learning Academy Coordinator

I. Review & Approval of Meeting Minutes September 18, 2009			    Committee Members
· AFAC Members approved of the minutes as distributed.

II. Introduction of new members:	                                                                                   Committee Members 	 
· Jack Ensor, replaces Georgia Cortez, School of Energy
· Dr. Carol Fabrey, replaces Jason Wentz, School of Extended Learning
· Jay Fann, replaces Michael Clark, School of Trades & Technology

III. Introduction of Anna Ashford, Administrative Assistant to the CTX, now assisting AVPL

IV. Professional Development at San Juan College                                                          Al/Committee Members
· For benefit of new members: discussion of history, purpose, and goals of AFAC
· Discussion followed regarding “blending” and pooling resources for professional development 
for full-time and part-time instructors to avoid duplication of efforts and to maximize resources.
a) Challenges will be: 
1) to recognize similarities and differences of needs of full time and part time instructors. Most learning issues appear to be similar, and there are some differences in issues regarding administrative or personnel issues. 
2) Scheduling professional development so that part time faculty will be able to participate

V. Adjunct Boot Camp  (ABC) Plan 	                                                                                Al/Committee Members	           
· Discussion whether to include full-time faculty members who have not yet had an opportunity to attend orientation
· Discussion as to whether there is more value in “cohort” or “stand alone” topics.
·  Agreed to discuss above further when planning for ABC with Laura Kerr, CTX Coordinator 

VI. Spring Adjunct Faculty Projects	                                                                          Al/Committee Members	
· Mentoring Program: brief discussion with reference made to previous brainstorming and whether to include full time faculty  
· Rank & Promotion: discussion about eligibility and creating system and procedure for step-up for adjuncts

 				

VII. Spring Meeting Dates                                                                                         Al/Committee Members
· Agreed to meet monthly. Each member will email Al with their schedules to work out a favorable meeting dates for all.
· Agreed: no monthly meeting in January
· Next meeting during first week of February date TBA.  

VIII. Retreat Date 
· Agreed: retreat will be held Friday March 5, 2010, 3:00 p.m. to 8:00 p.m. Discussion will include goal setting and other important topics, such as what can SJC do to help create a sense of security for adjuncts; review of “adjunct” title. 
· Stipends are to be paid to Committee members for attending advisory committee meetings.


IX. Items from Advisory Committee Members:  		                                    Al/Committee Members	
· Question: why adjuncts may not teach more than 15 units per semester? It is an issue of federal law; a “part-time” instructor may not teach more than 15 units. 
· Find a better way to inform adjuncts of resources available to them
· Issue: cutting an adjunct’s class in order to fill a full-time instructor’s schedule without compensation to the adjunct for preparing the class.
a) Resolved that adjuncts shall be compensated for preparation. Al shall draft a guideline of procedure to pay stipends for class prep. 
b) If the course must be cancelled, a review will be made whether there is another course this instructor can teach. 
c) Identify a plan of action and procedure to make this review. 

X. Next Meeting							 	Al/Committee Members
First week of February-date TBA 
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