 (
San Juan College
Adjunct Faculty Services
Office of Learning
)[image: newsjc.png] (
 
Meeting Minutes
Adjunct Faculty Advisory Committee
Friday February 5, 2010
3:00pm-5:00pm 
Room 2C – Educational Services Building 
)

		
    All Committee Members Present:
	School of Business
	Karen Acree
	School of Health Sciences
	Alyssa Brown

	School of Continuing Education
	Liesl Dees
	School of Humanities
	Sharon Curtin

	School of Energy
	Jack Ensor
	School of Science
	Debby Sawyer

	School of Extended Learning 
	Dr. Carol Fabrey
	School of Trades and Tech
	Jay Fann

	Chair
	Dr. Al Buyok
	CTX- Ex Officio Member 
	Laura Kerr



	
I. Review & Approval of Meeting Minutes for December 15, 2009			    Committee Members
· AFAC Members approved the minutes as distributed.

II. Review Evaluations for Orientation for New Adjunct Faculty &                                   Al/Committee Members Adjunct Faculty Reception 
· Discussion of “unsatisfactory” remarks. 
· Discussion of questions posed in evaluations:
1. What is the present state of availability of awards for adjuncts? This will be retreat topic (see V. 1.below).
2. Adjuncts seek clarification on budget issues as their perceived lack of communication from the administration results in “rumors.” To be retreat topic (see V.9.).

III. Adjunct Boot Camp (ABC) Update                                                                                                  Laura Kerr
· First ABC was Tuesday, Feb. 2; Andrea Erikson and Bart Womack presented; 11 of 15 registrants attended.
· There will be an ABC each month; dates and description of future workshops forthcoming; presentations may be re-offered for those who cannot attend the initial ABC schedule. 
· ABC topics will be discussed at Retreat (V. 4). 

IV. Spring AFAC Meeting/ Retreat Dates                                                                          Al/Committee  Members
a) Friday, March 5, 3:00-5:00 (Regular Meeting)
b) Friday, April 2, 3:00-8:00 (Retreat)
c) Friday April 30, 3:00-5:00 (Regular Meeting)

V. Retreat Preparations                                                                                                   Al/Committee  Members
· Discussion topics:
1. The Tarpley Award-how is it structured-it is hoped that the award would be equalized according to the percentage of adjuncts and full-time faculty. Al will work with the awards committee to gather information to report at the retreat. 
2. Salaries, rank and promotion issues, benefits and health care buy-in; stipends for participation in professional development vs. pay increase for length of employment.
3. Mentoring and orientation. 
4. ABC workshop topics; especially which topics will be appropriate for new faculty before beginning classes.
5. Creation of adjunct handbook and resource guide.
6. Title change for “adjuncts.”


7. Revisit plans/schedule/strategy for receptions and Resource Fair.
8. “Supply kit” for adjuncts.
9. Improvement of communication vehicles with adjuncts. Present SJC email system not efficient for adjuncts due to large quantity of emails received that are not relevant to part-time faculty. Perhaps RSS feeds or “folders” for adjunct communications.
10. Role of AFAC.

VI. Adjunct Faculty Class Preparation Compensation                                                      Al/Committee  Members
· Suggested flat rate based on number of credit hours.
· Compensation proposal (copied onto following page).

VII. Items from Advisory Committee                                                                                        Committee Members
· Members agreed to distribute a query to their respective departments for the purpose of gathering issues to bring to AFAC retreat. Query will be delivered to adjunct faculty mailboxes-an agreed query statement is to be created at next meeting.

VIII. Next Meeting-Friday, March 5, 3:00-5:00.
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Draft 1
February 5, 2009
)Adjunct Faculty Class Preparation Compensation Proposal


Statement of the Problem:

· Adjunct Faculty are scheduled into the academic class schedule anywhere between 3 months to 6 months in advance of the beginning of the semester
· Sometimes, classes taught by adjunct faculty are cancelled due to low enrollment anywhere between the week before classes up to the day of the first class and at other times, full-time faculty must take a course scheduled to be taught by an adjunct due to faculty workload.
· Adjunct Faculty often begin preparing for their class prior to the beginning of the semester and therefore, are not paid for preparation time when their class is cancelled or re-assigned.


Data: 

· Ask Jon Betz to run cancelled sections report for past three years


Recommendation:

· Adjunct Faculty whose classes are cancelled one week before classes through the first day of the class should receive compensation for classroom preparation per scale based on the credit hours for the course (? X 3 credit hours, ? x 4, etc.). 
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